HIGH
HOPES

New material from the Michelotti archives helps

James Taylor to piece together the story of the

Triumph Stag’s pre-production development

N the early Sixties, Michelotti

enjoyed an excellent relationship

with Triumph, both professionally

and on a personal level with its
Chief Engineer, Harry Webster. So
when he asked Webster if he could
have an old Triumph 2000 to turn into
a show special, his request was
willingly granted. But there was one
proviso: that Triumph would have first
claim on the show design if the
company liked it.

An early 2000, registered 6105 KV,
did its last duties for Triumph as a
service support car at the 1965 Le
Mans 24-hour race, and was then

summer of 1965, he caught sight of the
wooden mock-up of Michelotti’s
proposed show car. Sitting on a
shortened wheelbase, it was a two-
plus-two convertible, with remarkably
attractive sculpted front and rear
shapes, and quad headlamps hidden
behind power-operated sliding grille
sections. Webster loved it and offered
to buy it for Triumph. As a result, the
car was built up as a Triumph styling
prototype and never became a
Michelotti show vehicle.

While Michelotti was turning the
mock-up into a real car, Webster
drummed up support from his

looked more promising than the TR4A
facelift, then under consideration.
Indeed, for a few weeks, the car was
referred to as a TR6, although it
rapidly became clear that the
Michelotti design was too much of a
grand tourer ever to slot comfortably
into the TR sports car range.

Over the next few months, Triumph
soberly examined the car’s sales
potential, but the Board was already
sold on the idea of producing it. A
letter Harry Webster wrote to
Michelotti on April 21 discussed
design modifications in terms of ‘when’
rather than ‘4f, and formal Board
approval to commit resources to
putting the car into production came
during that summer. The speed with
which this had been achieved is
remarkable, especially since the single
prototype was not delivered to Canley
until the early summer of 1966!

Triumph’s main market in the late
Sixties was the USA, so it was not
surprising that the first concern was
how to sell the car there. Anticipated
new safety regulations prompted
Harry Webster to ask Michelotti in a
letter dated July 11 to style a roll-over

bar for the car. He also wanted to have
a detachable hard-top, like the
Mercedes SL, and to discuss the
styling of the hood and the interior as
well as the headroom in the rear.
Other documents show that Triumph
engineers had built their own interior
styling buck and had found rear
headroom could be improved by
lowering the seat pan, whilst lowered
footwells gave more leg room.

It was Triumph practice to give all
new projects a code name, and by the
time of Webster’s July 11 letter, the
name of Stag had been allocated to the
2000-based special. By way of
clarification, Webster also referred to
it as a ‘GT 2000’. Its precise status at
the time certainly did cause some
confusion: Triumph normally allocated
all prototype and experimental cars an
‘X’ number but the Stag prototype
never had one because the 2000 from
which it had been converted already
had its own chassis number. -

The Stag prototype went back to
Turin that autumn for Michelotti to
carry out modifications for Triumph
and it was probably in early November
that a delegation of senior Leyland

people went out to Italy to see what
progress had been made. They
expressed a “strong feeling of
disappointment” with what they saw,
singling out for criticism the seats,
hood, roll-over bar and hard-top. As
Harry Webster put it in a letter: “The
result of your work over the last few
weeks is not really Michelotti.”
Triumph requested 22 further
modifications to the car in November
1966 and Michelotti agreed to carry
them out as quickly as possible. “We
are,” as Webster observed towards the
end of November, “completely held up
here, pending the return of the
vehicle.” In fact, the car did not return
to Canley until the beginning of
January, and then without a
modification to the door pillars which
Triumph had requested and which
Michelotti had warned them would
take a long time to effect. Chief Body
Engineer Arthur Ballard wrote to
Michelotti on January 5, noting that
the car was now “in most respects
satisfactory” but that Triumph wanted
to raise the rear of the hard-top, to
improve both the appearance and the

headroom. Michelotti was asked to
submit appropriate drawings.

Once these modifications had been
made, however, Michelotti’s work was
done. Now it was up to the Triumph
designers and engineers to get to work
on the Stag concept, and in fact the
Italian studio seems to have been
involved with the project very little
over the next two years.

As built, the Stag prototype had the
1,998cc OHV six-cylinder engine of the
2000 saloon. With 90bhp, this was
adequate but it was not going to give
the sort of performance which Harry
Webster wanted: much better would
be the long-stroke version of the
engine, then under development for
the TR5, which promised between 130
and 150bhp when fitted with Lucas
fuel injection. This could go into the

Below, this first Stag prototype was
converted by Michelotti from a
Triumph 2000 saloon in 1965 and
started out as a project for a special
show car













